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Language: English . Brand New Book. GET THE RESULTS YOU WANT IN PROJECT MANAGEMENT. FAST. Projects

are there to deliver measurable benefits and value to an organisation. Delivering on time and on budget is
important, but project management is not just about doing things right, it is also about doing the right things
to get the results your business needs. To be an effective project manager you need to maintain flexibility in all
things and to maintain your focus on the fact that it is the business need that is paramount, not the process of
getting there. Fast to Success: Project Management, helps you do this by providing you with a practical, flexible
and adaptable framework for managing projects. This practical, career-oriented book gets you up to speed on
project management quickly. It shows you how to integrate the core best-practice tools of project management
with broader business needs and how to involve people across the whole business, as and when required. It
gives you: * Project management in a nutshell - a series of frequently-asked-questions to give you a concise
overview of the subject * The top 10 tools and techniques you can use to help you develop your approach to
project management * Simple checklists to help you identify the strengths and weaknesses of your capabilities
and those of your team * Advice on leading your team - how to decide your leadership style and build your
team * Tips on how to progress your career, whether it s your first 10 weeks in the job or whether you re looking
to get right to the top Don t get left behind, set out on the Fast Track today. For more resources,...
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